MyHununajibLHoe ABTOHOMHOE JI0IIK0JIbHOEe 00pa3oBaTe/ibHOE YUpeKaeHne
«erckuii cag Ne 1 «CkBopymkay IInoHepcKoro ropoackoro OKpyra
238590, Kanununrpaackas o0acTs, 1. [Tnonepckuid, yi. Jlonckas, 2,

tei. 8 (40155) 2-13-02; e-mail: skvorulll@yandex.ru

IITPHUKAS

ot 07.09.2023r. Ne 80-ax

O co3naHnu ynpaBjieHYeCKOH KOMAaH/IbI
MAJOY «Jerckuii cag Ne 1»

Ha ocnoBanum Yka3a I[Ipesunenra Poccuiickoit @enepannn «O HaIMOHAIBHBIX LENSIX U
CTpaTeruueckux 3agaudax paszsurus Poccuiickoit @eneparuu Ha nepuof 10 2024 rona» ot
07.05.2018 r. Ne 204, ¢ uenbio opraHu3aluy akTUBHON MOJIENH YIPaBIEHYECKOro 0JIoKa
pabotHrkoB MAJIOVY «/lerckwuii camg Ne 1»

[TPUKA3BIBAIO:
1.Co3nate ynpasienueckyto komanay MAJIOV «/lerckuii cag Ne 1» B cieayroiiem cocrase:
- Mapxaituyk A.B.- 3aBenyroniuii;
- Bepromkuna M..B. - ctapiuii BocnuTaTeb;
- I'epacuna O.B. — 3aBegyroniuii Xo3siiCTBOM,;
-TepentheBa O.[].- MmeauIMHCKAas cecTpa.
2.V TBepauTh NosiokeHne 00 ynpapiendeckoit komanae ([Tpunoxenne Ne 1).

3. KOHTpOHL 3a UCIIOJIHCHUEM ITPpUKa3a OCTABJIAIO 3a co001.

3aenyroumit MAJIOVY «JZlerckuit cag Ne 1» A.B. Mapxaituyk
C npuka3zoM 03HAKOMJIEHBI: CTapIINN BOCITUTATEh M.B. Bepronikuna
3aBEIYIOIINI X03iCTBOM O.B. I'epacuna

MCIUIIMHCKAA CCCTpa OI[ TepCHTLCBa



Ipuio:xxkenune Ne 1
k IIpuxa3y Ne 80-ax ot 07.09.2023r.

IHonoxenne
00 ynpaBJieHYeCKOil KOMaH/1e
MyHUIUMTIIAJIbHOT0 ABTOHOMHOI'0 IOIIKOJIBHOI0 00pa30BaTeIbHOIO0
yupexkaenus «Jlerckmii cag Ne 1 « CkBopymka
ITuoHepCcKOro ropoICKOro OKpyra»

O01mmue MoJI0KEeHU

1.1 Hacrosmmee Ilomoxxkenue pazpadorano Ha ocHoBaHuu denepanbpHoro 3akona Ne 273 ot 29
12.2012 «O6 obpa3oBanun B Poccuiickoii ®enepauun» ynpaBJIEHYECKOW KOMaHbI
MyHHIIUTIaIFHOTO aBTOHOMHOI'O JIOIIKOJIBHOTO 00pa3oBaTeNbHOIO yupexaeHus«leTckuil can
Ne 1 «CxBopyuika» (nanee-MAJIOY).

1.2. YmpaBieHyeckass KOMaHJa SIBISIETCS YHHKAJIBHBIM PECYpCOM, KOTOPBIA HEOOXOIUM IS
ycnemHoro pazutusi MAJIOY B yclOBHSX OrpaHUYEHHBIX PECYpCOB M BO3PACTAIONICH
KOHKypeHUUHU. YnpasieHueckas komanga MAJIOY — 3T1o rpynmna coTpyIHHMKOB, CO3/1aBaeMast
JUISL aKTUBHOTO TPOABMKEHUS HWHHOBAIIMOHHBIX METOJOB YIIPaBJICHUS, BHEIPEHHUS HOBBIX
MeTOUK B fesTenbHocTh MAJIOY, B mpakTuKy paboThl aIMUHUCTPATOPOB U MEJArOrOB.

1.3. YnopaBneHueckasi KOMaH/la OCYIIECTBISIET CBOIO JIEATEIILHOCTh B COOTBETCTBUUC JTAHHBIM
[TonoxxeHueM, B TECHOM B3aUMOJICUCTBUHU ¢ aiMuHucTpanureit MAJIOY.

2. IIEJIA, 3AJIAYHU, COJAEPKAHUE PABOTHI YIIPABJEHUYECKOM KOMAHJIbBI
2.1. llenpro ympaBJICHYECKON KOMAaHABl SIBJISIETCS  OpPraHM3alus  LeJeHapaBICHHOU
JNEATeTbHOCTH Ui aKTHBHOTO TPOJBIKCHUS HMHHOBAIIMOHHBIX METOJOB  YMPAaBIICHMUS,
COBEPILEHCTBOBAHUSI MEXaHU3MOB HMHHOBALIMOHHOTO pa3Butuss MAJIOY u MyHunMnaibHOU
CUCTEMBbI 00pa30BaHUs, peaJn3aluy IPOEKTOB (IIpOrpamMM) yIy4llIeHHs KauecTBa 00pa3oBaHus -
nepexosia B 3()PEeKTUBHBIN pexuM pabOTHI, BHEAPEHUS HOBBIX METOIAMK B MPAKTUKY PabOTHI
aIMUHUCTPATOPOB U TIEJaroro..

2.2. 3aaum ynpaBlieHYECKOW KOMAH/IbI:

- (dopmupoBaHHE TMPEATOKEHUH IO BHECEHHIO W3MEHEHHI B HOPMAaTUBHBIE — aKTHI,
omnpenenstomue BekTopel paszBuTuss MAJIOY, MyHunumaapHOM cucTeMbl OOpa3oBaHMs Ha
OCHOBE MOHUTOPHHTA PE3yJIbTaTOB;

- VHUIMMPOBAHME W OpraHu3alus BHEApPEHUs, OOOOIIeHHE U TPEACTABICHHE OIbITa—
peanu3anuy WHHOBAIIMOHHBIX MHUIMATUB B MAJIOY, cucreMe MyHHIIMIIaTLHOTO 00pa30BaHuUs
[TroHEepCKOTro TOPOICKOTO OKPYTa;

- MOHHUTOpUHT BHeApeHust [IpoekToB (mporpamMm) ¢ MENbI0 TMOCISAYIOIIETO — aHaIu3a,
BBISIBJICHHSI TPOOJIEMHBIX BOMPOCOB U BBIPAOOTKHM COBMECTHOTO PEIICHUS BBIABICHHBIX
npo0Jem;

- KOOPJIMHAIHS IeATEIHHOCTH MeIarOrH4eCKUX paOOTHUKOB;

- pPa3BUTHE COJCPKAHUS U TEXHOJIOTHI MOBBIMIEHUS KBATH(PUKAIMA PAOOTHUKOB 00pa30BaHUS.
2.3. ConepsxanueM pabOoThI yIIPaBIEHYECKOM KOMaH/IbI SBISETCS:

- OpraHu3aiys aHATUTHKO-TIPOTHOCTHYECKOW MEATETHLHOCTH IO COCTOSHUIO M TEPCIEKTHBAM
pa3sutusgs MAJIOY, MyHHIIUIIaTbHOW CUCTEMBI 00pa30BaHUS;

- pa3paboTka MPOEKTOB, MPOTPaMM, TOPOKHBIX KapT W JAPYrHX (QOpM CTPATETHUECKOTO
MJIAaHUPOBAHUS PA3BUTHUS,

- yqactue B GOpMUPOBAaHUN HOPMATUBHO-TIpaBoil 6azsl MAJIOVY;

- OpraHu3aius U MpoBeJACHUE MEPOIPUATHUH;

- uHpopmupoBanue cotpyaaukoB MAJIOY o xone peann3aniui MHHOBAITMOHHBIX WHUIIUATHB,
- IPOBEJIEHUE KOHCYIbTAIIMU IS TIeJarOTHYeCKUX pabOTHUKOB;



-KOOpJIMHAIUSl  B3aUMOJCHCTBUS C METOJIMYECKUMHU CIyXkO0aMH, MYHUIHUNAIbHBIMH U
pPETHOHANBHBIMM ~ OpraHaMHU  YIpaBlieHUs 00pa3oBaHHMEM, JAPYTHMH 3aMHTEPECOBAHHBIMU
CTOPOHAMU;
- oOecrieueHUEe HAMOIHEHHUS W COMPOBOXIeHUS odummansHoro caiira MAJIOY B wacth—
MaTepHalioB, KAaCcArOUIUXCS JEATEIbHOCTU YINPABICHYECKOM KOMaHJbl M WHHOBALIMOHHOIO
pa3BUTHS;
- OpraHuzaiysi MEpOIpPHUITHI MO MOBBIIICHUIO NMPO(ECCHOHATBLHOTO YPOBHS IMEJarormyecKux
pabOTHMKOB M MX ydacTUsl B KOHKypcax M APYTHX MEPOIPHUATHUIX, PacKpbIBAIOLIUX IS
NEJaroroB M aJMUHUCTPATOPOB BO3MOYKHOCTH IOJYYEHHUs IOOIIPEHUN, TPAHTOB M JPYTUX
BBIPAKECHUM YCIIEXOB;
- ydacTH€ B COCTAaBJICHMHM CMET, 3asBOK Ha MaTepUaJbHO-TEXHHYECKOe OOecleueHue;
- opraHuzanys Npo(ecCHOHAIBHOTO CONPOBOXAEHUS IMEAaroroB, MNPOIIEAIINX KYPChI
MOBBILICHUS KBaNU(UKay (MCHOIb30BAaHUE IMONYYEHHBIX KOMIETEHUUH B paboTe Haj cBOei
METOJMYECKOH TEeMOH caMo00pa3oBaHMs, MPOBEICHUE MAaCTEep-KIacCOB, OTKPBITBHIX YPOKOB,
MEPONPUATHIA U Ip.);
- ydacTME B CEMHHapaX, paboyuMx BCTpeuYax, KOHCYJbTAlUSAX C PErHOHAIbHBIMU MU
MYHHUIIMIIATbHBIMA OpPraHaMU H CTPYKTypamMH IO BOMpocaM paboThl APYTUX KOMaHA U
HaIpPaBJICHUSM MHHOBALIMOHHBIM Pa3BUTHUEM;
- paccMOTpeHHe 3aKirodeHuid 00 A((eKTHBHOCTH  NEAArorM4ecKuX  HMHHUIIUATUB,
MYHMIMIIAJIBHBIX IPOEKTOB U IPOEKTOB 00pa30BaTENIbHBIX OpraHU3aluil;
- y4acTue B OLIEHKE KOMIIETEHTHOCTH MeIarorn4ecKiuX pabOTHUKOB U 00y4aIOIIUXCS;
- IOJrOTOBKA MPENJIOKEHUN 10 Pa3BUTHIO cCUCTEMbI 00pa3oBanusg MAJIOY.

3. COCTAB, PEITVIAMEHT PABOTbI, KPUTEPUU OHEHKU KAYECTBA

JEATEJbHOCTH YIIPABJEHYECKOM KOMAH/IbBI

3.1. CoctaB ymnpaBleHYECKOW KOMAaHIbI W CpPOK €€ paboThl YyTBEP)KIAeTCS MPUKA30M
3aBEYIOLIETO.
3.2. CocraB ympaBieHUECKOH KOMaHIbl (OpPMHUpPYETCS M3 3aBEAYIOIIEro, €ro 3aMecTHTeNeH,
NeAarornyeckux paboTHUKOB.
3.3. PykoBoauTeneMm ympaBiieHUYeCKOM KoMmaHnbl sBisercs 3asenyroumiit MAJIOY, koropsiit
IPUHUMAET Ha ce0s1 OTBETCTBEHHOCTD 3a JIOCTH)KEHUE PE3yJIbTaTOB ACSTEIbHOCTH.
3.4. JledarenbHOCTh YNpaBIEHYECKOH KOMaHIbl OPraHU3yeTcss Ha OCHOBE IUIaHa paboThl,
NPUHUMAEMOT0 Ha 3acelaHuy YIPaBJICHUYECKON KOMaHAbl U YTBEP)KIAaeMOro Ha o001eM
cobpanun padotHukoB MAJIOY.
3.5.YmpaBneHueckass KOMaHJa HE pEeXe OJHOTO pa3a B KBapTajl IPOBOJIUT 3acelaHue C
00s13aTeNIbHBIM BEJICHUEM NTPOTOKOJIOB, YTBEPKAAIOIIUX IPUHATHIC PEIICHUS.
3.6.Kaxxioe u3 pelieHuil, 3aHOCUMBIX B MPOTOKOJI, IPUHUMAETCS OTKPBITBIM I'OJIOCOBaHUEM HE
MeHee 4eM 2/3 OT 001Iero ClMCOYHOIro COCTaBa yNpaBIeHYeCKO KOMaH/Ibl.
3.7.Bce mnpuHATbIE pelIeHHUs O00s3aTeNbHO JOBOASTCS JI0 BCEX WIEHOB MEAarornyeckoro
KOJUJIEKTHBA.
3.8.udopmarnust o AeATEIHPHOCTH yIPABJICHUYECKOW KOMaHJIbI OJDKHA OBITH MPE/ICTABJICHA Ha
caiite MAJIOVY.
3.9.0CHOBHBIMH KpPUTEpPHUSIMH OLIEHKM KaudeCTBAa JEIATEIBHOCTU YIIPABICHYECKONM KOMaH]IbI
ABIISIOTCS:
- aKTyaJIbHOCTb MEPOIPUSITHHA, OCYIIECTBISIEMBbIX Ul JAOCTH)KEHUS €I Pa3BUTHUSI KayecTBa
o0Opa3oBaHus;
- 11e71eCO00pa3HOCTh M 3HAYMMOCTh pa3pabOTOK JJIsi OCYILIECTBJICHUS IPOLIECCOB MOBBILICHUS
KadyecTBa 00pa3oBaHMUs;
- peanu3anys MPOEKTHBIX IOAXOJOB B OCYIIECTBICHUM JI€ATEIbHOCTH YIPaBICHUYECKOM
KOMaH/1bl, I0CJIEI0BATENILHOCTh U CUCTEMHOCTD MEPOIIPUSITHIA;
- MposBIeHHE B paboTe [e10BOM, HH(DOPMALMOHHOW KyJIbTYpbI, 100pOXKENIaTeIbHOCTH U
HAaCTOWYMBOCTHU B IIPEOJOIEHUH PEMATCTBUM.



4. IIPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTD YWIEHOB
YIPABJIEHUYECKOIN KOMAH/IbI

4.1. 3aBeayrouuid:
- CcO3JaeT yciuoBus Aist d3PPEeKTHBHON pabOTHI yIIpaBIeHYECKOW KOMaH/IbI;
- o0ecreuynBaeT COOTBETCTBYIOUIMM IPUMEHSAEMBIM TEXHOJOIMSIM YPOBEHb IOATOTOBKHU
[Earorn4eckux U MHbIX paOOTHUKOB IIyTEM CO3/IaHUs YCIOBHM JUIsl OpraHU3aluy MOBbILIEHUS
KBATH(UKAIIHH.
4.2. KoopiMHATOP YIIPaBICHYECKON KOMaH/IbI:
- KOOPAUHUPYET OCHOBHBIE 3Talbl PaOOTHI;
- OpraHM3yeT M IPOBOAUT MOHUTOPHUHI, OCYIIECTBISET CBA3b C METOAMYECKMMHM CilykOamu,
MYHULUIAIBHBIMU U PETMOHAIBHBIMU OpraHaMM yIpaBJIeHUs] 00pa30BaHUEM;
- OCYILIECTBIISIET KOHTPOJIb 32 TIOCEIIAEMOCTHIO KypCOB MOBBIIIEHUS KB (UKALIUH, 00yUYaIOINX
CEeMMHApOB, MPAKTUKYMOB JJs IEAAarorMyecKuX pabOTHUKOB, oOpraHuzyer o0oOlieHue u
npeZcTaBIeHue OmbITa padboTsl nenaroros MAJZ10Y.
4.3. UneHsl ynpaBieHYECKON KOMaHIbl:
- OPTaHU3YIOT JEATEILHOCTh EearornYecKuX paOOTHUKOB 00pa30BaTENbHON OpraHU3alUy 110
peanu3aly HHHOBAI[MOHHBIX HHUIIMATUB,;
- OCYUIECTBJISIFOT CHCTEMAaTHYEeCKHi aHanu3 Y(PPEKTHBHOCTH IEATSIBHOCTH TEIarorn4ecKux
pabOTHUKOB 00pa30BaTeIbHON OpraHU3alyu.
4.4. UneHs! ynpaBI€HYECKON KOMaH bl UMEIOT IIPABO:
- BHOCHUTb IIPEJUIOKEHUS B IMOBECTKY JHs 3acelaHus yNpaBJIEHYECKOH KOMaH/bI U 1O MOPAIKY
€ro BEJICHUS;
- M3JaraTh CBOE MHEHHE IO O0OCY)XJaeMbIM Ha 3aceJaHMsAX YIPaBJICHUYECKOM KOMaHIbI
BOIIpOCaM;
- IOJIy4yaTh WH(OPMALIHIO O XOJI€ BHIMOJIHEHUS pelleHUH yIpaBiIeHYeCKONH KOMaH/Ibl;
-Ha [OCEILIEHUE U aHAJIN3 MEPONPUITUI U MAaTEPUAJIOB B paMKax JI€ATEIbHOCTH YIIPaBICHYECKOU
KOMaH/Ibl;
- Ha NPUOPUTETHBIE BO3MOKHOCTH TOBBIIIEHUS KBATU(UKALINH.
4.5. Unens! ynpaBieHYECKOW KOMaH bl O0S3aHbI:
- AaKTUBHO YYacTBOBAaTb B 3aCEJaHMSIX YNPABICHUYECKOM KOMaHJIbl, B OOCYXKICHUH
paccMaTpUBAaeMbIX BOIPOCOB M BHIPAOOTKE pEIIEHUI 110 HUM;
-y4acTBOBaTh B OpraHU3allMd MEPONPHUATHI B paMKax pealu3aluu IUlaHa paboThbl
YIPaBIEHYECKONH KOMaHbI;
- OCYUIECTBJIATh CAMOOLIEHKY CBOEH JeSTEIbHOCTH.



